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Message from the Director

I am pleased to present General Administrationd
2009-2015. The plan is consistent with our strong tradition of stewardship and service.
It also reflects the influences that prompt us to adapt to changing times.

While establishing the direction that General Administration will follow, this plan will help
us focus on several key guideposts for the future. These are:

e Accountability

e Leadership

e Partnership

The gov e priies pointsto rpegd ul tésb uihlad & better future for
families-heal t hy families, communityWesasefdedicstedand eco
to providing central services for a greater effectiveness of state government that benefits

all citizens in Washingtoni assisting our partner agencies in generating outcomes that

further this purpose.

General Administrationds strategic plan al so de
government by clearly establishing our priorities and detailing how we in tend to reach our

goals. We will track our progress, make adjustments as needed, and work with all of our

partners to remain accountable for our performance.

|l 6d |Ii ke to highlight a few of the key changes
planning:

e Progress in Facilities and Asset Management We continue to advocate for
comprehensive real estate portfolio management by working closely with the Office
of Financial Management and other agencies to determine the long-range facilities
needs of agencies ard develop six-year facility plans. We are transforming our
systems.

e Capitol Campus Enrichment: We have bolstered the attractiveness of the Capitol
Campus as a prime destination for educational and recreational activities through a
transportation partner ship with Intercity Transit; a partnership with the Parks and
Recreation Commission to promote Heritage Park; and detailed plans to care for
historic public facilities and memorials.
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e Strengthened Accountability: We have demonstrated a commitment to open
government and meaningful accountability to our citizens through successful
performance reviews by the state auditor of our Motor Pool fleet and public records
program. We are using lessons learned in these efforts to make changes to enhance
the management of these and other programs. In addition, we have implemented
formal action plans that track with each strategic plan objective.

e Success in Enterprise Contracting Requests from customers and vendors prompted
us to make significant changes in our contracting and purchasing program, one of the
main services that we provide to state government. We are working with other
agencies for continuous improvement in establ
purchasing practices from an enterprise perspective.

e Supplier Diversity. We continue to make state contracting opportunities available to
all businesses. Our efforts include regular forums and workshops on each side of the
state; continued promotion of an online notification system for vendors; and
partnerships with other state agencies that are engaged in similar outreach. Working
with the Office of Minority and Womenb6s Busin
supplier diversity council to provide a forum for reporting results.

e Sustainability: Wecont i nue t o enhance state government 0s
sustainability by promoting the design and de
management of public works projects throughout Washington. Our Energy Program
continues to add new partners to its resourc e-conservation focus for public facilities.

e Fiduciary Importance: We continue to refine our accountability with a renewed focus
on financial practices and appropriate adjustments in the methods and charges for
the services we provide. Thisreflectsourc o mmi t ment to t he governor
management framework for all of state government.

Ultimately, our strategic plan is about the success of partnerships i with labor,
contractors and suppliers, colleague agencies, our customers and with our communities.
General Administration employees are grateful for the opportunity to provide services that
benefit all of state government and lead to positive results for the public.

Linda Villegas Bremer, Director
June 13, 2008
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