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The budget worksheet was originally developed, to provide a quick review of C-100 or other budgets prepared by others and, to develop preliminary budgets for our own use.  Over the years it has been tuned and expanded to make it a more useful tool, especially in the early stages of a project.  Everything included is taken from historical data and requires a good knowledge of the Fee Schedule, Conditions of the Agreement, building codes, the construction industry, and project management.

When you first open the worksheet using Excel, use “File/Save” to name your new file with a any name of your choosing.  The Project Number is often a good choice.  Next, print the worksheet and study it to familiarize yourself with what is on the sheet and where it is located.  Now, return to the computer screen, scroll to the right and notice that a lot of information has been put in boxes.  While they appear to make very little sense, this information is used in making the calculations throughout.  Therefore, when using the worksheet, if you add whole new lines, there is no problem.  However, deleting lines can change the way the sheet functions.  Therefore, if you want to delete, delete only the contents of individual cells.  

The intent is to make the whole process as simple as possible for quickly reviewing proposed projects, so the only information that normally needs to be added, deleted, or changed is in the colored boxes.  Everything else is calculated for you.  

Start with the Summary section and fill in the information in the blue box.  The entire sheet now reflects that information.  First, look at the Estimated Balance to see if it is even close.  It should show a deficit, if not, the MACC is probably too low.  Next look at the percentage of the Appropriation - most projects are between 65 and 70%.  Then check the estimated $/GSF (dollars per gross square foot).  For Community College work the remodel costs are running about $95 to $120 and new construction is $150 to $200, depending on the complexity of the work required and the program needs.  Then scan the worksheet, looking at large cost items and Owner-related items in particular, like Furnishings/Equipment, Project Management, Utilities/Temporary Facilities and On-Site Representation.  

Returning to the summary section, the A/E percentage fee indicated as % of MACC will sometimes be adjusted either up or down.  Changing the fee in the red box changes all the calculations on the sheet but still shows the fee calculated by the fee schedule.

In Consultant Services the right hand side shows dates of anticipated completion for each of the phases of the work.  These dates are from historical data from OFM and are driven from the date the PWR is received by E&A Services.  In most cases they are very generous and should be updated as each milestone is reached.  Now, review and refine the Additional Services.  The numbers shown are based on a percentage of the fee.  You will notice off to the right just beyond the print line, column “J”, that other dollar values are shown for each additional service.  These values are based on the square footage inserted into the summary section.  One of the really fun things about this business is that no two projects are the same.  The two values are shown to provide an approximation of the fee that may be requested should that additional service be needed.  On the first pass through the additional services highlight the value of each, if it is clearly not needed, such as a kitchen consultant for a restroom remodel, either delete that formula or enter zero.  

Owner – Furnishings/Equipment requires special knowledge of facility and how it will be furnished and equipped out of this budget/appropriation.  The worksheet includes a generic 10.5% of the MACC just to have a starting point.  Projects vary considerably.

Other Costs are fairly self-evident.

At the bottom of the worksheet, below the Print Area, is another section showing possible costs for programming/site analysis, environmental impact, and pre-planning.  These items are not included in the body of the worksheet because they are infrequently used and when they are used they are often contracted separately.  If they are contracted separately and the funds come from the project appropriation they would be included under Other Costs item #9.

The BWS2004 version includes a button in the Summary section that says “Goal Seek MACC”.  Goal Seek is an Excel function that was assigned to the button to quickly show the maximum MACC based on the other information within the worksheet.  The goal seek function is especially useful when a project is out to bid along with a number of alternates.  It quickly shows the maximum amount available for inclusion in the contract.
Good Luck using this tool.  I hope you find it useful.

