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1. Provide administrative oversight
2. Final project authority
3. Contract signing authority

1. Maintain budget and schedule throughout the

life of the project

2. Management and oversight of FVRL project team,
design team and consultants

3. Liaison with developer and its design team

4. Project lead and point of contact for all project-related
issues and activities

5. Negotiate MACC with GC/CM

6. Maintain contract documentation and change orders
as needed

7. Reconcile and approve invoices

8. Supervise and assist permit and approval process
9. Lead the project through the GC/CM application,
review and selection process

1. Represent owner's interest throughout design process
2. Decision maker for facility design options and solutions
3. Provide day-to-day owner representation during construction

1. Issue and follow RFP procedure for architect,
consultants and GC/CM

2. Contract negotiation with key players (architect and
GC/CM)

3. Oversight of funding and management of bond
activites



