NATHAN HALE H.S.

ID | Task Name Duration Start Finish

1 |PRE-DESIGN 1640 days Tue 6/19/01 Fri 9/28/07
6 |ENVIR. REVIEW/MUP 208 days Fri 10/26/07 Tue 8/12/08
25 | STATE MATCH FORMS 361 days Wed 12/5/07 Wed 4/22/09
34 | GC/CM Selection 81 days Thu 2/28/08 Thu 6/19/08
35 Receive Approval from CPARB 1 day Thu 2/28/08 Thu 2/28/08
36 Advertise/Shortlist 30 days Fri 2/29/08 Thu 4/10/08
37 Interview and Select 20 days Fri 4/11/08 Thu 5/8/08
38 Approve GC/CM contract 30 days Fri 5/9/08 Thu 6/19/08
39 |PHASE 1 - New Addition/Renovation 401 days Wed 1/23/08 Wed 8/5/09
40 Owner Ed Specs/Design Review 30 days Wed 1/23/08 Tue 3/4/08
41 Design 1a - Piles/Pad 75 days Mon 2/4/08 Fri 5/16/08
42 Design 1b - New Addition 100 days Mon 2/4/08 Fri 6/20/08
43 Permit 1a - Piles/Pad 40 days Mon 5/19/08 Fri 7/11/08
44 Permit 1b - New Addition 80 days Mon 6/23/08 Fri 10/10/08
45 Constructability 1b 30 days Mon 6/23/08 Fri 8/1/08
46 Bid/Award 1a - Piles/Pad 45 days Mon 5/19/08 Fri 7/18/08
a7 Bid/Award 1b - New Addition 45 days Mon 7/21/08 Fri 9/19/08
48 Construction la - Abatement 10 days Tue 7/1/08 Mon 7/14/08
49 Construction 1a - Demo/Piles/Pad 60 days Wed 8/13/08 Tue 11/4/08
50 Construction 1b - New Addition 195 days Wed 11/5/08 Tue 8/4/09
51 Complete Phase 1 1 day Wed 8/5/09 Wed 8/5/09
52 |PHASE 2 - DESIGN / PERMIT / BID 542 days Mon 7/30/07 Tue 8/25/09
53 SCHEMATIC DESIGN (SD) 90 days Mon 7/30/07 Fri 11/30/07
54 DELIVER SD PACKAGE 1 day Fri 11/30/07 Fri 11/30/07
55 OWNER REVIEW OF SD'S 45 days Mon 12/3/07 Fri 2/1/08
56 VALUE ENGINEERING 10 days Mon 1/28/08 Fri 2/8/08
57 DESIGN DEVELOPMENT (DD) 85 days Mon 6/23/08 Fri 10/17/08
58 DELIVER DD PACKAGE 1 day Mon 10/20/08 Mon 10/20/08
59 OWNER REVIEW OF DD'S 30 days Tue 10/21/08 Mon 12/1/08
60 CONSTRUCTION DOCUMENTS (CD) 130 days Tue 10/21/08 Mon 4/20/09
61 PRINT 90% CD DOCUMENTS 1 day Tue 3/10/09 Tue 3/10/09
62 Negotiate MACC 45 days Wed 3/11/09 Tue 5/12/09
63 BUILDING PERMIT 120 days Wed 3/11/09 Tue 8/25/09
64 PRINT 95% CD DOCUMENTS 1 day Tue 4/21/09 Tue 4/21/09
65 CONSTRUCTABILITY REVIEW / RESPOND 30 days Wed 4/22/09 Tue 6/2/09
66 95% CD ESTIMATE 30 days Wed 4/22/09 Tue 6/2/09
67 PRINT BID DOCUMENTS 1 day Wed 6/3/09 Wed 6/3/09
68 ADVERTISE / BID 30 days Thu 6/4/09 Wed 7/15/09
69 AWARD CONSTRUCTION CONTRACT(s) 20 days Thu 7/16/09 Wed 8/12/09
70 |PHASE 2 - CONSTRUCTION 475 days Thu 8/13/09 Wed 6/8/11
71 Phase 2a - West Wing 100 days Thu 8/13/09 Wed 12/30/09
72 Phase 2b - North Wing 120 days Thu 12/31/09 Wed 6/16/10
73 Phase 2c - Gym 120 days Thu 12/31/09 Wed 6/16/10
74 Phase 2d - East Wing (Science) 90 days Thu 8/19/10 Wed 12/22/10
75 Phase 2e - Commons 120 days Thu 12/23/10 Wed 6/8/11
76 |PROJECT CLOSEOUT 80 days Thu 6/9/11 Wed 9/28/11
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