MASON COUNTY PUD #3

Warehouse & Maintenance Facility

PRELIMINARY SCHEDULE, Rv3, January 05, 2009

2UD SD rvw & approval
GC/CM First Estimate

Build:ngs Design Development ‘

ID Task Name Duration Start Predecesso | Resource
a ‘ ’ ‘ Names
1 Project Scope Definition & Budget 555 days Mon 11/3/08 Project Scope Definition & Budget —
2 Draft Master plan & options 47days  Mon 11/3/08 TCF Draft Master plan & options [ /6
3 Tentative project scope decisions 1 day Wed 1/7/09 2 PUD3 Tentative project scope decisions
4 Budget draft update 3 days Thu 1/8/09 3 TCF/OAC Budget draft update
5 Board approval of project scope 1 day Tue 1/13/09 4 PUD3 Board approval of project scope
6 2nd budget update 5 days Wed 4/15/09 34 GC/CM
7 3rd budget update 5 days Wed 8/19/09 39 GC/CM
8 4th budget update & GMP set 5days Mon 12/28/09 44 GC/CM
9 Final budget reconciliation 0 days Fri 12/17/10 54FS+10d¢ ALL
10 Financing Steps 142 days Mon 11/17/08 Financing Steps —
11 E Intial $10 million bond market test 5days Mon 11/17/08 PUD3 Intial $10 million bond market test 241.2_17
12 Plan for Additional financing pkg 20 days Wed 1/14/09 11,5 PUD3 Plan for Additional financing pk3
13 Board Approval of finance pkg 10 days Wed 2/11/09 12 PUD3 Board Approval of financ¢e
14 Obtain finance commitments 30 days Wed 4/22/09 13,6 PUD3
15 GC/CM Acquisition 48 days Thu 1/8/09 GC/CM Acquisition l
16 Prepare Board GC/CM Info packet 4 days Thu 1/8/09 3 OAC Prepare Board GC/CM Info packet
17 Outline State PRC application 2 days Wed 1/14/09 5 OAC Outline State PRC application |] 1/15
18 PUD Board approval of GC/CM 1 day Fri 1/16/09 16,17 PUD3 PUD Board approval of GC/C
19 File State PRC applciation 3 days Mon 1/19/09 18 OAC File State PRC applciatia
20 PRC questions, answers & prep 23 days Thu 1/22/09 19 OAC PRC questions, answers & pre
21 PRC approval 1 day Tue 2/24/09 20 OAC PH
22 Draft GC/CM RFQ 10 days Mon 1/19/09 18 OAC Draft GC/CM REQ [/
23 Advertise GC/CM RFQ 10 days Mon 2/2/09 22 PUD3 Advertise GC/C ]
24 GC/CM interviews for finalists 5 days Mon 2/16/09 23 ALL GC/CM interviews fo
25 Draft GC/CM RFP 5 days Mon 2/2/09 22 OAC Draft GC/C
26 GC/CM RFP issued 2 days Wed 2/25/09 21,25 PUD3 GC/CH|RI
27 GC/CM proposals prepared 10 days Fri 2/27/09 26 GC/ICM GCI/CM proposal
28 GC/CM interviews & selection 2 days Fri 3/13/09 27 ALL GCI/CM intet
29 Design Development 159 days Thu 1/8/09 Design Development §
30 Design contract negotiations 8 days Thu 1/8/09 3 PUD3 Design contract negotiations -l
31 Board Design contract authorization 1 day Tue 1/20/09 30,5 PUD3 Board Design contract authorization
32 E Develop Schematic Design 50 days Wed 1/21/09 31 TCF Develop Schematic Des:gn
33 PUD SD rvw & approval 5 days Wed 4/1/09 32 PUD3
34 GC/CM First Estimate 10 days Wed 4/1/09 32,28 GC/CM
35 Site Design Development 35 days Wed 4/8/09 33 TCF
36 PUD Site DD rvw & approval 5 days Wed 5/27/09 35 PUD3
37 Buildings Design Development 80 days Wed 4/8/09 33 TCF
38 Bldgs DD rvw & approval 5 days Wed 7/29/09 37 PUD3
39 GC/CM Second Estimate 10 days Wed 8/5/09 38 GC/ICM
40 Contract Documents & Permits 163 days Wed 6/3/09
41 Site Const Documents Prep 30 days Wed 6/3/09 36 TCF
42 Site work permit 10 days Wed 7/15/09 41 TCF
43 Buildings Contract Documents 88 days Wed 8/19/09 38,7SS TCF
44 GC/CM Estimate #3 10days Mon 12/14/09 43FF+5day GC/CM
45 Building Permit 20days Mon 12/21/09 43 TCF
46 Site Work 108 days Wed 7/15/09
a7 Site Work Bidding Period 15 days Wed 7/15/09 41 GC/ICM
48 Site Contract(s) award 5 days Wed 8/5/09 47,42 GC/CM
49 Site Work construction 88 days Wed 8/12/09 48,42 GC/ICM
50 Buildings work 250 days Mon 12/21/09
51 Buildings Bidding Period 20days Mon 12/21/09 43,14 GC/CM
52 Buildings Contract(s) award 10 days Mon 1/18/10 51,8 GC/ICM
53 Buildings construction 220 days Mon 2/1/10 52,49,45 GC/CM
54 Completion 0 days Fri 12/3/10 53 GC/ICM
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